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What sustainability means for

Executive Chairman’s message

I’'m delighted to introduce this third annual edition
of the Corporate Protection Sustainability Report.

I am proud of our strong sustainability culture. It
has already driven a range of impressive
initiatives over the past few years. We recognise
the importance of building upon the learnings
from those previous activities to build an even
more sustainable future.

In order to better understand our impact on our
environment, we have identified a system of
metrics and targets. These allow us to set goals,
plan initiatives, and measure our continuous
improvement.

Environmentally, 2021 was a big year for us:

* 1S014001:2015 certification for
Environmental Management Systems

* Rollout of our first hybrid vehicle

* Installation of an in-vehicle management
system (IVMS) across our entire fleet, allowing
us to track fuel consumption in real time

* Introduction of a range of recycling and power
reduction initiatives at Head Office

Sustainability is our major focus for 2022. |
believe it is critical that our environmental
performance is accessible to our clients,
shareholders, staff, and other stakeholders. We
will continue to improve our data collection,
measurement, and reporting of our environmental
impact. And we will introduce additional initiatives
to improve our performance in this critical area.

We are also implementing real changes and
improvements to our corporate culture, such as
gender diversity, indigenous programs (including
participation and reconciliation), and helping our
workforce achieve work/life balance.

My promise is that we will proactively seek ways
to improve our performance to allow Corporate
Protection to continue to grow sustainably into the
future.

Harley Sparke
Executive Chairman
Corporate Protection

Corporate Protection’s mission is to keep Australia’s most
vital industries rolling. We're talking about mining &
resources, oil & gas, imports & exports, renewable energy,

and critical infrastructure.

These industries can’t afford a shutdown, breakdown,
injury, or worse. They need to keep operating 24/7 in
some of the harshest and most remote locations amidst

the severest of weather conditions.

We help them protect what matters most to them: their
people, their property, and their reputation. We achieve
this by providing crack teams of health & medical, fire &
rescue, security, education & training, and advisory
professionals. They bravely maintain the highest level of
safety and security in places that regular police,

ambulance and fire services won’t or can’t go.
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Our sustainability position

Sustainability policy statement

Corporate Protection is committed to the
sustainable development of our business now
and into the future. We incorporate the sustain-
ability ethos into all of our current business
projects. We see it as our duty of care to our
staff, our clients, the wider community and to
the environment. We see it as integral to
promoting healthy workplaces that support the
welfare and wellbeing of all employees and
partners.

To achieve this, Corporate Protection will utilise
current best practices and innovative manage-
ment processes to improve the quality of our

Guidelines/legislative compliance

workplaces and surroundings. Our goal is to
ensure prosperity whilst maintaining
opportunities for future generations. We will
ensure a focus on sustainability as we define
our approach to our future business. In the
planning phase of business development, we
will seek to reduce any potential impact on the
environment.

The aims of sustainability within the context of
Corporate Protection’s business activities are to
provide a balance between the principles of
protection of the environment, economic
wellbeing, diversity, social justice, and future
opportunities.

Corporate Protection has developed and maintains a sustainability management
system that complies with all relevant legislation, as well as international and
Australian Standards. In 2021, we were certified 1ISO14001:2015 compliant in

Environmental Management Systems.

Corporate Protection will work with our teams to develop a culture that supports

the sustainable development of business.

Framework and
objectives

To maintain our commitment to sustainability,
we will, wherever possible and practical:

Embed sustainability into all policies, procedures and
operational planning for all current and future
projects

Develop an effective management system that
supports sustainability, centrally located on the
Corporate Protection SharePoint

Define key performance measures to effectively
monitor and manage:

= The consumption of non-renewable resources

= the impact from business operations on local
communities and the environment

Ensure active participation in sustainability initiatives
is a responsibility of all members of Corporate
Protection

Re-use, recycle, and repurpose resources

In line with our Local Content plan, engage local
employees, contractors and suppliers
to support projects

Source and use no/low emission vehicles, plant
and equipment

Corporate Protection




Sustainable vehicle fleet program

Our in-vehicle monitoring system (IVMS) Hybrid vehicle replacement plan

Corporate Protection committed in 2021 for all vehicles to have in-vehicle monit- 2021 saw an impressive 9% drop in our petrol/diesel consumption from 2020,
oring systems (IVMS). Our IVMS tracks driver patterns and behaviours to ensure and an even bigger 27% fall from 2019 levels.

company policies and best driving practices are observed. We have already added our first electric/petrol hybrid to our fleet and are

The IVMS performs a number of key functions: currently reviewing its energy efficiency performance. Pending a positive result,

« GPS location we plan to introduce more hybrid vehicles to our fleet.

= distance traveled However, we wish to point out that this is not always
practical, given the remoteness of many of our vehicles
where charging options are few and far between, We also
face requirements from our clients in terms of the types of

vehicles that can be used on site.

= speed management

= video monitoring

Over time we can monitor:

» fuel economy To this end, we plan three new initiatives for 2021, in order
= servicing efficiency to keep championing this transition to a greener fleet:

= specific vehicle performance = Review every new addition to our fleet for electric/ hybrid

This initiative should greatly feasibility

improve driver performance,
fuel efficiency and vehicle lon-

= Review the performance of existing vehicles, earmarking

— — older or less efficient vehicles for potential retirement
Our new Toyota Rav-4 Hybrid Powertrain - also kitted out with IVMS -

gevity - all contributing to a on location at Wiggins Island Coal Export Terminal Pty Ltd (WICET) at the = Propose electric/hybrid options in reviews or tenders
lower carbon footprint. Port of Gladstone.

We will also continue our existing policy of regular vehicle
In November 2021, we had 95% of our fleet installed and running with IVMSs, maintenance, the purchase and use of proven energy efficient vehicles, and
with the final few vehicles due for installation by Feb 2022. driver training. These all serve to minimise their impact on the environment.
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Corporate Protection earns 5 stars for energy

At the tail end of 2021, Corporate Protection
head office in Pinkenba was awarded a “5 Star
Energy Whole Building Rating” from the National
Australian Built Environment Rating System
(NABERS) initiative.

The NABERS auditors came on site to scrutinise,
measure, test and check the entire building from
basement to rooftop. Their focus is:

v Energy usage - including the energy ratings
of each appliance

‘/Water usage - from kitchens to bathrooms
and outdoor hoses/sprinklers

‘/Waste - not just total output, but how much
of it is intelligently recycled

\/Indoor environment - not just insulation,
ventilation, air quality, and air heating/
cooling efficiency, but how much heat/cool
is lost through windows and other openings

Based on a total of six possible stars, 5 stars
equates to “excellent”.

This is an impressive result considering the size
and scale of an office with vast open spaces -
including training areas, which have unique and
often intensive energy consumption needs.

Six stars bestows “market leading” status.

With so many runs on the board already and with
current improvements underway, we are well on
track to achieve this in 2022.

NABERS

ENERGY
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Other sustainability programs

Pursuing green technology businesses

Corporate Protection is always seeking to expand our client base. An obvious

choice is the emerging green energy market - particularly hydro, solar and wind.

In 2021, we added:
» Coopers Gap wind farm (GE Renewable)
* Wivenhoe Hydro (Cleanco)
We already have other renewable clients in the pipeline and are actively

pursuing tenders for even more. We see this sector as the future. Our 10-year
plan sees this sector comprising 30% of our business.

Head office efficiency/recycling drive

Our Head Office serves as a petri dish for our power reduction initiatives.
Whatever works here can be modified and applied to other sites. In 2021, we
achieved certification for IS014001:2015 Environmental Management Systems
- a positive indicator that we are right on track.

We actively use our real-time energy usage dashboard (a 2020 initiative) to
isolate problem areas for energy consumption. If 2020 was the year for power
efficiency, 2021 was definitely the year for recycling:

* Donating old IT equipment to schools and indigenous groups. Also passing
outdated electric equipment to a certified recycler

» Separating bottles and cans and taking them to recycling depots

* Having Fuji Xerox collect all our ink/toner cartridges

* Adding pens and batteries to our recycling list

* Installing orange Shred-X bins for disposal of sensitive documents.

» Purchasing dedicated green skip bins for paper and cardboard recycling.

* Replacing all existing lighting with low energy LED panels and bulbs
2021 also saw a major upgrade of our air conditioning system. This included
improving the insulation of both the plant and air conditioning rooms.

These and other efforts contributed to a massive 25.3% reduction in power
usage (equal to 65 CO, tonnes). We are hoping to see similar falls in 2022,
especially given the huge chunk that air conditioning adds to our consumption.

Corporate Protection @



Measuring our = IR = S

Corporate Protection Year

Objectives

Actions

sustainability planning Sle

After reviewing our initial 3-year period,
Corporate Protection will seek to

implement identified initiatives. We will

Publish inaugural Sustainability Plan

Collect and report on carbon emissions

Identify metrics and describe initiatives

Implement company data project

Measure HO electricity, vehicle fuel usage and travel

Expand and improve data sets

Improve vehicle emission performance

Develop strategy program

Include regional office electricity consumption

Implement 100% IVMS rollout across entire fleet

Research and understand options

Expand and improve data sets

Goal setting

Implement strategy program

Include staff travel to/from workplace: HO & sites (DIDO)

Establish sustainability committee

Action plan for each identified strategy

continue to improve and enhance our 2020
data collection and implement additional
programs to reduce our carbon footprint.
2021
2022

Waste reduction

Reduce vehicle footprint

Support renewable industries

Expand recycling program
Review hybrid options. Identify inefficient vehicles via IVMS

Identify and pursue wind/solar/hydro clients
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Petrol

2021 13,819 Litres
2020 7,116 Litres
2019 13,182 Litres

Diesel

47,569 Litres
59,376 Litres
71,376 Litres

Electricity

185,532 kW/h
248,561 kW/h
248,525 kW/h

In 2021, we reduced our electricity
usage by 63,029 kW/h (25.3%)

Corporate Protection @



r{1»4dGHG emissions by type

Scope 1 @ Fleet Vehicles

Scope 2 % Air Travel Staff
O Electricity

CO, tonnes

147.8 279%

2020: 157.5
2019: 221.5

257.3 48%

2020:234.8
2019: 300.2

133.7 25%

2020: 198.8
2019: 198.8
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Reducing our energy consumption
while growing our business

Energy Usage by Type

800
7OO5t Energy efficiency pays dividends in so many
ways.
600 5911t Between 2019 and 2021, Corporate
5388t Protection’s business grew 54%. Similarly,

our workforce increased by 33%.

However, despite our increased business
activity, we have managed to consistently
reduce our energy consumption in every
area except air travel - which saw a small
jump in 2021, due to COVID-related
increase in FIFO. Our carbon footprint over
that short time fell by a whopping 23%!

400

200

This is a fantastic result and is thanks to
the energy awareness of our entire team.

0]
CO, tonnes 2019 2020 2021
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